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OFFICE OF THE COMMANDER, STARFLEET
FLEET ADMIRAL DAVID NOTTAGE
¥ scC | 28197

CS@SFIL.ORG

I hope this Command Status Report finds you well and safe.

| would like to take not that we hope that all our members in Texas (R3] are safe and well from the weekend
flooding. We continue the progress moving forward to strengthen STARFLEET into the future is going strong
with new Committees and new processes. \We are working hard going forward for the benefit of SFl with a
focus on “new blood”. Here is an update on where we are:

As of today, The Administration has these new, completed or is still progressing on:

* We hope to see you August 1-3 in Houston TX for IC 2025. We have filled our room block but you can
still reserve a room and other reg/meals up to July 20th. \We are still seeking bids for IC 2026. If no
bids that meet the frugal attributes of our membership the ECAB meeting will be held via Zoom or Google
meet.

* We are in the active process of updating the Style Guide/ Intellectual Property Usage and the Member
handbook. Both are almost complete and will be made available to all as soon as they are formatted.

* | have asked David Yee our Compliance Officer to begin the creation of an Intellectual Property Course.
This will be for any member but will focus on RC’s, CO's, XO's, Comms, and any other leadership member
in our organization that creates digital or materials that promote SFl and the Franchise. Its goal is to
educate all on how to use our Fleet Logo’s and the IP of the Franchise holders. Mr. Yee will be stepping
down to deal with family issue and we will be posting a new requisition to the VR site soon.

* We have a new CFO and that process is complete. \We have just put out a requisition for the DCFO to
add to the Finance Department. \We are collaborating with a new CPA and will begin the process of
getting our documents ready for the Tax process due by October.

* We are now in the election cycle for a new Commander STARFLEET. Note that the Facebook group
Members Only will not have any election materials. All announcements and materials will be made
available on the Facebook Business Only Group or by direct \Web site that is in process. There is only
one slate that came forward during the nomination process and we congratulate the Case/Sams team
on moving to a VOC.

* \We have appointed a new DANT of the SFMC. FADM Michael Mallote has assumed the posting and will
take the SFMC to a new level.

I\/Iore Work Ongoing:

The Chief Cadet Office is in the planning stages of the new program and we anticipate a launch very soon.

* Directorships: Outstanding department is: the Master Chief Petty Officer (MCPQ). This post is on the VR
site and we are compiling the information. \We are looking at the current applicants and will have these
filled soon.

* We are still progressing looking at the Intellectual Property of the Organization ensuring no infringement
on to the Franchise owners. \We have been looking first at the STARFLEET and REGIONAL heraldry. |
want to thank all the chapters and regions that have worked hard with David Yee to improve our heraldry
production.

| hope to see you at IC in Houston! The following are reports from your Executive Committee and Staff
Members giving you the State of the Fleet.

Getting it done, while having fun!

e

Fleet Admiral David Nottage - SCC#28197
Commander - STARFLEET, International Inc.
Commanding Officer, USS Golden Gate / NCC-2562 - San Francisco, CA
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OFFICES UNDER THE CS

INSPECTOR GENERAL
REAR ADMIRAL STEPHEN STOTT
SCC | 46891 IG@SFL.ORG

1. Members assigned to the IG Office:
Rear Admiral Stephen Stott - IG
Brigadier General Jared Fielder - Deputy IG/Alpha Quadrant AlG
Commodore David Jamison - Beta Quadrant AlG
Delta Quadrant AlG - Vacant
Captain Gerhard Pretorious - Gamma Quadrant AlG

2. Recent Regional Coordinator Elections:
R10 is currently going thru a VOC.
R16 has two commissioned chapters and has started a new RC election.

3. Active investigations:
Investigation #2506-02002 draft report has been sent to me for review.

4. Administrative issues:
The nomination phase of the CS election cycle has concluded with one nominee. Admiral Ryan Case is the
nominee and he has already named Admiral Richard Sams as his VCS running mate. Both have submit-
ted criminal and financial background checks and are good to go. Next benchmark in the election cycle
is the team putting together their platform and submitting it to me for publication. CIS has been notified
to start scrubbing the database and preparing the excel spreadsheet for me to send to Simply Voting on
August 2, 2025.

Deputy IG, BG Jared Fielder will represent our office at the IC online since | will be working on that day.

Chat message to the AB sent reminding them to check with chapters on membership and having good email
addresses in the database. Also gave them a heads up about our intent to enforce reporting and voting
requirements for the AB.

End of Report.

Live long and prosper,
RADM Stepen Stott
Inspector General

JUDGE ADVOCATE GENERAL
CAPTAIN MIKE WATKINS
SCC | 53958 JAG@SFI.ORG

Greetings to the Commander, Starfleet,

The Inspector General Case Number# 2506-02002 is drawing near its conclusion.

Current Staff: Mark Logan is now the Deputy JAG. Capt. Logan investigator who comes with a good
qualification set with 30 years as detective/investigator in Great Britain. | think he will be a great asset to the
office during investigations in the JAG Office, especially when the parties are in the EU. His photo is now on
the JAG page. Major Justin O'Donnell is the JAG Chief of Staff.

Other Notes: This office maintains a good rapport with the Inspector General Office and Staff. If there are
any questions regarding this report or other matters related to the JAG Office, please feel free to contact

me at the JAG office: jag@sfi.org.
Respectfully Submitted,

- .--"“l -
CAPT. Mike Watkins, Esq. STARFLEET JUDGE ADVOCATE GENERAL
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Membership Perks Department
Director David Reffitt dop@sfi.org
Greetings,

WOW! This month has flown by.

No new items from Perks this month - checked to ensure that current perks are still active, and all still are
at the time of reporting.

FCAPT David Reffitt, SFMD
SCC-69185
Director of Perks
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OFFICE OF THE VICE-COMMANDER, STARFLEET
ADMIRAL RYAN CASE

VCS@SFI.ORG

Greetings STARFLEET,
Here are a few updates from the Office of the VCS as we move deeper into the summer:

In case you missed it in the latest CQ — the updated Membership Handbook ([MHB] is officially available on
the Member’'s Hub. A big thank-you to everyone who contributed to this project.

I'm currently working with the Admiralty Board to finalize proposed language for a Bylaws vote that will be
going to the membership. The subject: potentially changing STARFLEET's state of incorporation. Once
finalized, the language will be shared to all voting members where you will have the opportunity to weigh in
with your vote.

IC 2025 is fast approaching, and I'm looking forward to attending this year’s International Conference in
Houston next month. These gatherings are a great opportunity to share ideas, showcase what our members
are building, and strengthen connections across the Fleet. In-person events get rarer and rarer so | hope to
see you there!

Lastly, | would be remiss to not acknowledge that | am currently the (only) candidate running for Commander,
STARFLEET. That said, | take nothing for granted. The Vote of Confidence still lies ahead, and | remain
focused on sharing our platform, answering questions, and demonstrating why | believe in STARFLEET's
future. | hope to earn your support.

Until next time - Onward and Upward!
VADM Ryan Case, VCS

CO, USS HAISE
NCC-74664 - Jackson, MS
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OFFICE OF STARFLEET OPERATIONS
 ADMIRAL JOHNATHAN “GUMBY” SIMMONS
SCC | 23195

OPS@SFI.ORG

Greetings Fleeters!

As of 20 JUN there are 4757 members serving aboard 202 chapters in the Fleet. 12 chapters failed to
report while the AB enjoyed a 100% reporting record for the month.

Don'’t forget that the Recruiting Contest ends July 1st!

Until next month...

Gumby
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OFFICE OF STARFLEET COMMUNICATIONS
ADMIRAL LUCY FERRON FRANCK
SCC | 53002

COMMS@SFL.ORG

June was very busy for the Comms staff since the CQ was being prepared for July 1 release. The CQ went
out on schedule, with the Sciences Auxiliary newsletter included as well. The CQ was sent via Mailchimp to
4,118 email addresses, with 4,053 successfully delivered and 1.6% bounced (65]). The email was opened
by 1897 or 46.8% of recipients as of July 5. \We believe the number is a bit lower because of vacations and
holidays. The CQ will be resent to addresses that haven't opened it on July 15.

The CQ Editor has updated the Artwork Release Form and the CQ Submissions Guidelines to send to IS for
posting on the website.

Public Relations has been at work to secure SFI's ad space in the DragonCon Startup Guide.

Gerhard Pretorius created another eye-catching ad to use. Ad space has also been secured for Trek Tour.
All of those Creation con sites use the same print publication so we will be seen in at least 6 con locations,
including Las Vegas.

Social Media Services stays active daily approving members wishing to join the Members Only and Business
Only groups. Only one person has been denied entry in June due to failure to complete the required
guestions. We do get non-members trying to get in on occasion. Regular postings on the group sites has
kept them vibrant.
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OFFICE OF EDUCATIONAL SERVICES
LIEUTENANT GENERAL TJ ALLEN
SCC | 66154

CES@SFI.ORG

Chief Educational Services - TJ Allen

Deputy Chief Educational Services - Jill Rayburn

Chief of Staff - Sam Black

ES Support Coordinator - Kelli Caplette

Academia Council - composed of the heads and deputy heads of all campuses and the heads or deputies of
the organizations represented.

ES Accessibility Committee - Catherine Weeks and Cindy Ray [Co-Chairs)

CES OFFICE
From the Desk of the Chief of Educational Services:
Bienvenido

| hope everyone is enjoying the Summer. Here in my backyard, | have already seen over 100° Fahrenheit. And
[ even had my AC go out on me.

We have had Fireworks go off here on the Fourth of July. And this somewhat reminded me that we have
been going for a while. During this administration alone we have had changes happen and we keep moving
forward.

Remember we have Academy Degree Program, Bridge Officer Certification Program, and Vessel Readiness
Certification Program in STARFLEET Fandom Academy and the Marine Training Centre has MOS program
and a Degree Program.

Come take courses and get certified. VWe even have the Auxiliary Departments have Certifications coming
from taking courses in the Educational Services.
Have Fun... Enjoy your time... And hopefully you will come back

Moodle login issues can be sent to essupport@sfi.org

Database issues should be a help desk ticket put in at https://helpdesk.sfi.org

Educational Services Accessibility Committee can be reached at sfaaccessibility@sfi.org

STARFLEET Fandom Academy Commandant can be reached at sfa-academy@sfi.org

Marine Training Centre Superintendent can be reached at sfmcasuperintendent@sfi.org

And as always Educational Services are always here. ces@sfi.org and dep-ces@sfi.org are the best ways to
get us.

SFA NEWS

| hope everyone in the US had a wonderful (and safe) Independence Day! Things usually pick up a bit in June
at SFA, and this year was no exception. 175 individual students took 2314 courses in June, and that makes
June the top month so far for the number of courses taken (except for January of course). We are seeing
more students participate in the various challenges and training programs, and that is exciting both for
those auxiliaries and for us.

| received a fresh batch of applications for several positions a few days ago, so we will be bringing some new
staff members into the family, which is always exciting. \We do have one college that has had no applications,
so if anyone is interested in working in the College of Humor, please go to https://sfi.org/volunteerresourc-
es/ and check out our listings. It may be a few days before that one is relisted, but it will be soon. There are
also usually openings in various places for Assistant Directors, and that is a good way to “get your feet wet”
if you are interested. Additionally, we have a need for some ghost writers for various projects. Ghost writers
sometimes come from within our staff, but can also be non-staff members who are looking to help on an
interim basis. If you have any questions, or want to inquire about any openings, please contact me at
sfa-academy@sfi.org or jazdansfa@gmail.com.

The Educational Services Orientation College (formerly STARFLEET Academy Orientation College] will be
reopening very soon with the first set of courses. \We will make announcements when that is ready. \We will
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also be opening some new courses and colleges soon. \We are unfortunately waiting on STARFLEET Informa-
tion Services to help us by working out a few kinks that are blocking these things at the moment. \We know
they are working hard on this, and hopefully we will have more news on this very soon.

There will be a few more things announced in the report that | am preparing for IC. We are also finalizing our
annual awards that will be announced at IC, so everyone please make sure that you attend the main sessions
at IC if you attend in person, and those who are not lucky enough to be able to go this year [such as myself]
make sure you are watching Facebook and Discord for all the news from SFA, ES, and STARFLEET that will
be coming from IC 2025.

General Jill Rayburn
Commandant STARFLEET Fandom Academy

SFMCA NEWS

From the Desk of the Marine Training Centre Superintendent:

June marks the 1-year anniversary of the closure of TRACOM and the creation of the Marine Training
Centre. It was an honor to oversee the transition from the SFMCA to the MTC. It doesn’t seem like it's been
just a couple months shy of 4 years since | first joined the Academy staff as the Director of Professional
Development. These past four years have seen tremendous improvements in the MTC, the biggest being
the move from PDF-only courses to 100% QAM compliant courses. It took 9 months and a lot of folks to get
the project completed but it was well worth it. Throughout that time, we've seen many courses added and
hundreds of students come through the doors. It's been a most rewarding experience.

This June is also bittersweet, as it is my last month as the Superintendent of the Marine Training Centre. As
most probably know, | was appointed Commandant, STARFLEET Marine Corps at the beginning of the month.
With that appointment, | am stepping down from heading the MTC. But you're not getting rid of me that
easily though, not at all. As every Marine knows, PD100, while not a mandatory course per the MFM, is
strongly suggested and is, in fact, a prerequisite for all other SFIMCA courses. As | stated back in August of
2021, "to be involved in a new Marine's first Academy experience - and making it a good one - is a fun
challenge”. That's as true today as it was back then. Therefore, with the blessing of both TJ Allen and Jill
Rayburn (Chief and Deputy Chief of Educational Services), | am staying on as the Director of Professional
Development. | will be available to assist the new Superintendent, whomever that may be, as they get settled
in their new role.

I'd be remiss if | didn’t take a couple of minutes to thank the folks who helped me out throughout the years.
First, to Shane Russell for having faith in me to bring on board to begin with. To Td and Jill for keeping me on
for the transition. To Jayden Tyronian who was so instrumental (and patient!] in helping me get through the
QAM conversion. And, of course, to Michael Timko, my Deputy Superintendent and all the Branch Directors
over the years who have helped keep the MTC running smoothly. You folks are the best!

With the “so longs” and “farewells” behind me, it's time to move on to my final report...

The STARFLEET Marine Training Centre currently comprises 3 Institutes containing 14 colleges with over
160 available courses.

June saw increased coursework with 128 courses completed successfully. Armor was the most popular
course with 20 completed. Professional Development came in second with 19 completed while Infantry
finished with 18 total for the month. 13 out of 14 Branches had students, and the most common score was
in the Honors range (46%), then Pass (44%)]), with 10% of the students acing the exams. We welcomed 5
new Marines into the fold.

As reported last month, we've had several people take PD140 but, unfortunately, there is an issue with the
database so we can’t enter the scores. Please be patient - as soon as it is fixed, the scores will be entered.

All awards and courses (except for PD140) should be up to date. If you think you are missing something on
your transcript or don’t have an earned certificate, please reach out to whomever takes my place at
sfmcasuperintendent@sfi.org and we’'ll research it and get you what you’re owed. If you ever have any
guestions, please don’t hesitate to ask.

General Michael Malotte
Superintendent, Marine Training Centre

MORE DETAILS WILL BE REPORTED IN THE August 2025 CSR.
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OFFICE OF INFORMATION SERVICES
ADMIRAL BRAN STIMPSON
SCC | 52416

CIS@SFI.ORG

[Repeated from last report] | wanted to take a moment and apologize to not only, you the members of
STARFLEET but also the InfoServ staff. My work life has become insane where | am working constantly. |
know that many of us run into this off and on during the year. This has meant that | have not been able to
work with the team to move the department forward. | have continued to work with Membership Services as
tickets have come in and handled urgent matters as they have occurred. | anticipate things calming down by
the end of the month. | have talked with the CS about this and will keep him and the VCS in the loop as how

things are going.

If you have some time and are interested in volunteering to help out within the InfoServ team we are always
looking for help. Reach out and we can chat.
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OFFICE OF MEMBERSHIP SERVICES
REAR ADMIRAL MATT INGLES
SCC | 52416

CMS@SFI.ORG

CHIEF OF MEMBERSHIP SERVICES - RADM MATT INGLES
Chief of Membership Services - RADM Matt Ingles

As of June 30, 2025

Total member renewals this year: 18671

Total New members this year: 442

SENIOR DEPUTY CHIEF OF MEMBERSHIP SERVICES - RADM FRANK PARKER
Applications 24
Positions 9

DIRECTOR OF RETENTION - LCDR GILES EATON
Resigned

DEPUTY CHIEF OF MEMBERSHIP INTRODUCTIONS - LCDR MATTHEW OSBORNE-GRAHAM
Working on videos -FAMILY ILLNESS

DIRECTOR OF ONBOARDING - RADM ALAN OSHEA
Onboarding is rapidly get close to caught up and hopefully will be getting a Mail Chimp for next budget year.

DIRECTOR OF ORIENTATION - OPEN
No Report

DIRECTOR OF RECRUITMENT - CMDR T. JEZNACH

Continued work on the 2nd Annual STARFLEET Recruitment Challenge. Challenge completed as of June
2025.

Developing a Recruiting Toolkit to be in line with Sitting CS as well as incoming admin. It is my hope to find a
designated vendor who can produce these for chapters and regions globally.

DIRECTOR OF PROCESSING - VADM CHER SCHLEIGH
Membership Applications Processed as of June 30, 2025

Renewals New
177 52

Pending: These numbers are cumulative and reflect more than just the current month

Pending SFDPP Pending SFDPP Hold
0 5 31

* These are paid for memberships: those in pending are due to staff not having time to finish the
processing but will be done soon. Those in SFDPP pending and SFDPP holds are waiting for either email
or dob info to be provided by the members and will be processed as soon as info is provided.

* Applications in SFDPP pending status over 3 weeks have been moved to hold status, which is why this
number can continue to grow.

DEPUTY CHIEF OF RECOGNITION - FCPT KELLI CAPLETTE

Deputy Chief of Recognition Comments:

* Promotions Director is running for VCS and if elected he will be stepping down. | have been in contact
with the CMS regarding advertising for a new Promations Director.

* Updates to Orders of Merit and Annual Awards were sent to the committee working on the updated SFl
Awards Manual created in 2022.

DIRECTOR OF ORDERS OF MERIT REPORT: ADM PAM MICHAUD
Number of OOMs Earned for this Period: 6

0OO0OMs Completed this Month
e (rankite 2nd Class: 2
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¢ Darmok and Jalad 3rd Class: 1
* Roddenberry: 2
e Surak: 1

OOMS in Queue
None.

OOMS Not Approved
None.

Comments

01- 1st class
02-2nd class
03-3rd class
NC- No class

DIRECTOR OF PROMOTIONS REPORT: ADM RICHARD SAMS
Number of Promotions Completed this Period: 2

* Promations Completed: 2

* Promotions in Queue: 2

Comments
None

ANNUAL AWARDS REPORT: FCAPT KELLI CAPLETTE
The list of nominees and winners was sent to the CMS on June 1st.
| have sent over the edits for the Annual awards program to the CS and | am awaiting his reply.

DIRECTOR OF MEMBER HELP DESK: COMM CHRIS PITTARELLI
This month the help desk handled 76 assigned tickets, with 62 resolved and 14 Open tickets. Membership
issues and renewals were the primary requests handled, as well as several website issue.
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STARFLEET FINANCIAL OFFICE
VACANT

CFO@SFIL.ORG

1. Actions of note
* New CFO Sign ins created, and Card Issued
* Acclimation of job duties for new CFQO in process
* Process started for securing CPA services for IRS filings
* Transfer from SFl paypal in progress
e Transfer from QM paypal in progress
* Refund from State of Florida in progress
* Petfleet Loan repaid and small fee transfers still in process

2. Current Resource Allocations: As of July 7, 2025, STARFLEET has a total organizational financial
balance of $173,715.87 This amount includes $69,584.84 in unrestricted funds and $104,131.03 in
restricted funds with the following current allocations:

Total Resources: $159,441.91

* SFI Checking Account: $56,762.43 (Unrestricted Funds)

e SFIGM Account: $10,240.82 Unrestricted Funds)

*  SFI Membership Paypal Account: $1,140.70 (Unrestricted Funds)
e SFIAM Paypal Account: $1,140.89 (Unrestricted Funds)

* SFI Savings Account: $78,566.11 (Restricted Funds)

* SFI Scholarship Savings Account: $9,671.30 [Restricted Funds)

* SFMC Checking Account: $12,961.91 (Restricted Funds)

* SFMC Scholarship Account: $2,750.71 (Restricted Funds)

*  OneFleet Membership Grant Account: $181.00 [Restricted Funds)

3. Current 12-Month Financial Trends: With the numbers | have been able to find for the past rolling
12-month period, STARFLEET had a closing balance of $149,596.34.56 on July 31st, 2024. At the
present close of business on July 06th, 2025, STARFLEET had a total organizational financial balance of
$173,715.87. This current balance reflects an annual net financial gain of $24,119.53 [+13.88%)] in
total organizational resources.
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VIC INFO
ADMIRAL JERRY TIEN
SCC | 1697

IC@SFI.ORG

Activities: Monitoring IC 2025 progress as we enter the final stretch of this year’s IC. Talked to some groups
about IC requirements. Volunteering on regional summit committee in hopes of developing successful
summits that may blossom into IC some day. Finally, | plan to visit WWestercon,/BayCon in July. (This event
takes place in a venue that can potentially host an IC, offering easy highway and airport access.)

Submitted by: ADM Lucy Ferron Franck, CO USS Zavala
Chair: same

Email: comms@sfi.org, co@usszavala.org

Phone: 1-601-331-5426

Vice IC Chair; CMDR David Ruth, XO USS Zavala
Email: xo@usszavala.org
Phone: 1-509-713-0405

IC Year: 2025
Last newsletter publication date: CQ was published 7 /1 /25 with a one page ad for IC 2025.
IC website: ic2025.sfi.org

Committee Reporting: All committees are advancing with plans. Information for the program book is nearly
complete.
General Comments: Everything is proceeding well - the USS Zavala is an amazing crew.

Charities: The Planetary Society (first $500), STARFLEET Scholarship Fund (all the rest)

Total attending registration count: 87 paid adults, plus the CS (paid by IC) would be 88, and 7 paid Cadets for
a total of 94 (95 with CS). | am expecting a few more that | haven'’t received yet from the QM.

Total supporting registration count: what is this? All persons registered at this time are members if that is
the question.

Total Room block size (room nights): 105 (with up to 20% attrition allowed by contract)
Current booking count (room nights): 112 as of 7 /1.

Upcoming major expenses: Reimbursement needed for an item purchased for the “swag bags.” Receipt has
been sent to the CFO and CS. Name badges were purchased in June on CS’s credit card.

Additional comments: | continue to post information on Discord and Facebook and answer questions as |
receive them.

Meal purchases are not complete yet. The deadline is July 20. We have a $6,000 food and beverage
commitment to meet and | don'’t think that will be a problem.

July 20 is also the deadline for purchasing tickets for Space Center Houston.

Marines are paying for a bigger room for the Dress Mess. No new or updated contract is needed | was told
by the hotel since it's just a room change. The Marines will owe the IC account $300 plus taxes.

On July 22 | must give the catering manager a final count for meals Friday and Saturday nights.

We still need to order the box lunches for the ECAB meeting onsite attendees.
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AUXILIARY SERVICES
DIRECTOR - ADMIRAL RYAN CASE

SCC | 71413 DAS@SFL.ORG

Auxiliary Services By the numbers:

Service Total Members Total Units Total Regional Total Pets Status
(SFMC and SFSO) Officers (Brigade
OICs, ASGs, etc.)

STARFLEET Permanent Auxiliary
Marine Corps 1051 125 15 - Service
STARFLEET Permanent Auxiliary
Special Operations 303 63 6 - Service
STARFLEET Permanent Auxiliary
Medical 421 - 26 - Service
Permanent Auxiliary
PETFLEET 637 - - 1163 Service
STARFLEET - Permanent
Sciences 165 - - Auxiliary Service
STARFLEET Corps of - Permanent
Engineers 78 - - Auxiliary Service
STARFLEET = Provisional Auxiliary
Diplomatic Corps 13 - 12 Service
STARFLEET - Established Auxiliary
Tactical 213 - - Service
STARFLEET = Provisional Auxiliary
Intelligence 115 - - Service

Reports by Service

STARFLEET Marine Corps (SFMC)
Commandant Christopher Boggs sfmcdant@sfi.org
Deputy Commandant Vacant sfmcdepdant@sfi.org

Major Projects/Efforts

We have a number of things in the works...

* We're revising the process of appointing Brigade OICs. The new process will include more collaboration
between Region Coordinators and this office before Brigade OICs are put in place.

* The course requirements for SFMC leadership positions are under review. 17 courses is a bit ridiculous.

* \We're opening collaboration with the other Auxiliaries. This begins with personal invitations to the Aux
Commanders (or their onsite rep) to attend the SFMC Dress Mess Friday night at IC as the SFMC'’s
honored guests. WEe'll also be looking at Academy challenges with the other Auxiliaries using both SFA
and MTC courses.

* We're reviewing our staffing model to determine what positions need to be retained (are they doing/
have they done anything?] and what needs to be added. \We will end up with an active staff, fulfilling the
duties of that position.

That about covers things for the moment. Sorry for the length of this first report but we've got a lot going on.
Once everything is in place and the major changes are made, things should calm down a bit. But, for now, as
I've told folks, “Hold on... It's going to be a fun ride!”
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Accomplishments

It's been a pretty busy month since | took over the SFMC. We've already put in several changes.

* The Unit (MSG and BDE) reporting schedules now mirror the Fleet reporting schedule, ending confusion
and giving SFMC personnel the same reporting leeway the Naval side gets.

* The SFMC Quartermaster and SFMC Finance Officer positions are being brought back. Requisitions are
already posted.

* We've reposted the SGM SFMC position. We're looking for a candidate who wants to be involved. We're
looking for a candidate who will set up programs, challenges, and projects specifically done for the
Enlisted by the Enlisted.

* (Changed the policy about Unit numbers: Going forward, when a new unit is formed, its unit number will
continue to be based upon the Brigade it was formed in. Once that unit has been successfully created,
the unit number belongs to that unit for as long as it is viable, regardless of where it may relocate. In this
way, a unit can create its legacy without fear of losing its numerical identity due to a change of command
or location.

* The General Staff is being reworked and new duties assigned. Some of the responsibilities listed aren’t
relevant any more so we're making some changes:

INFOCOM: Going forward, this department will deal with online content creation - website, social media,

newsletters, streaming services, etc. WWe'll be resurrecting the SFMC newsletter “Attention on Deck”. We'll

also be doing some website work and refreshing the information there.

FORCECOM: Primarily due to whom COFORCECOM is right now, this department is taking on responsibilities

not actually assigned to it. Mike Timko is doing an amazing job on manual design and revisions. He's

practically single-handedly designed our look. \We've discovered that this is incredibly important stuff to
maintain, both as a source of current information and for the training (via the MTC]) of our members. And
proper maintenance in an ever-changing organization makes this extremely time-consuming. So, Mike Timko
will be stepping away from COFORCECOM. There is a requisition out right now for COFORCECOM.

INTELCOM: Mike Timko will be transitioning to this command as COINTELCOM. This new department will be

responsible for managing and maintaining SFMC data; data storage; manual creation, maintenance, and

updates. One critical duty of INTELCOM will be informing the MTC of any changes in the manuals. Often, in
the past, the Marine Academy was informed of policy updates, manual updates, or actual manuals being
discontinued by students as they took the courses. Going forward, before any changes are made to any
policy and/or manuals, Mike Timko and team will make sure the Superintendent and Deputy Superintendent
of the Marine Training Centre - and the affected Branch Directors - are informed of the changes and given
time to update any affected courses before the changes take place. This will help ensure that the MTC
courses reflect the most updated information in their courses.

These General Staff changes will be official once the new COFORCECOM is appointed. The req closes on 8

July.

Resources Needed
Time and personnel... we'll get there

STARFLEET Special Operations (SFSO

Director enise Rush SFSO@sfi.org
Deputy Director Mike Watkins depcmd.sfso@sfi.org

Major Projects/Efforts
Still trying to get our ribbons available in the QM and waiting to reveal our project from the CS.

Accomplishments
Operatives are coming and going constantly, but growth is always a good thing.
We are looking forward to our annual Conclave at IC.

Resources Needed
We would like to have our Ribbons in the @M for purchase.
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STARFLEET Medical (SFMD)

Surgeon General Captain Lynn Harper surgeongeneral@sfi.org

Deputy Surgeon General Wade Poitras medicaldsg@sfi.org

Major Projects/Efforts

STARFLEET Medical - June 2025 Report

As we reflect on the month of June, STARFLEET Medical is proud to highlight the dedication, achievements,
and ongoing efforts of our members across all regions. Our community continues to demonstrate
exceptional commitment to training, service, and wellness initiatives. Below is a summary of our activities for
this period.

Registrations via the STARFLEET Medical \Website
Additions: 2

Removals: O

Current total registered: 421

Medical Awards Issued

A total of 24 medical awards were presented, recognizing members for their outstanding contributions and
service. These included the Caregiver Star, Dr Crusher Award, Dr M’'Benga Award, Dr Pulaski Award, EMT/
Paramedic Star, Nurse Chapel Award, Nursing Star, and service awards for one, three, and five years of
dedication to STARFLEET Medical.

Training Awards Issued

STARFLEET Medical Department (SFMD] certifications were awarded to seven members.

The CORE Medical Training Program saw significant accomplishments, with members completing multiple
levels, including two graduations from the CORE Medical Training Program.

In the Specialist Medical Training Program, members earned certifications in various specialities, although
no Specialist programme graduations occurred this month.

In total, 29 certificates were issued for training achievements.

Challenges
The Reading Challenge and Step Challenge remain popular, with 95 and 61 certificates issued respectively.
Together, our members earned 156 challenge certificates this period.

Total Certificates Issued (15 May - 15 June 2025
A combined total of 209 certificates were awarded during this reporting period.

New Medical Staff Appointments
No new medical staff appointments were made during June.

Other Work

This month, we successfully launched the Engineering Extension Course. Preparations were completed for
the launch of the College of STARFLEET Medical Excellence Caduceus Program. Updates were also made to
both the Training Manual and the Awards Manual.

New awards ready for introduction include:
The Doctor EMH MK1 Award - STARFLEET Medical Historian Award
Dr Bashir Award - Academy Challenges



Dr Culber Award - Wellness Challenges

In closing, STARFLEET Medical extends its thanks to all members for their hard work, enthusiasm, and
dedication. We look forward to another productive month ahead as we continue to support wellness,
learning, and excellence across the fleet.

Issues/Problems

We experienced a reporting disruption in the Region 1 Step Challenge due to the resignation of the
Assistant Surgeon General. A search for a replacement will begin in earnest during July. Until then, regional
step counts should be sent directly to the STARFLEET Medical Step Challenge Coordinator. This update has
been communicated via the Region 1 Facebook page. In addition, we are continuing efforts to fill other ASG
vacancies and will seek the support of the relevant Regional Coordinators.

PETFLEET
Director Commander Randy Mitson petfleet@sfi.org
Deputy Director Matthew Doucet petfleet dep@sfi.org

Major Projects/Efforts

STARFLEET Petfleet worked on bringing a custom collar for pets to the membership on July 1st 2025. This
collar is available in STAR TREK, gold, red and blue and comes with rank pips up to Fleet Captain ranks. There
is also an option to add a pet name badge, an optional metal pet tag with Petfleet Delta Paw and their pet
information on the other side, and there’s also an optional 5" matching leash available.

Members can place their order during the month of July on the Petfleet website

Petfleet staff are also working toward a SFl wide pet photo contest as we have done for previous VIC's, with
no VIC this year, we will be hosting it and promoting it ourselves.

The staff of Petfleet is also looking for nominations for our Annual Awards, both for SFI members and
Petfleet pets.

Petfleet is also celebrating Disability Pride Month with posts around the hashtag #DifferentNotLess as we
embrace diversity.

Accomplishments
The launch of our custom collars is quite exciting for July. If popular, we may offer another opportunity to
order in Aug or this fall.

Issues/Problems

The admin team at Petfleet is reviewing our successful and less successful activities with the goal of
producing a membership survey form and restructuring the less popular activities or developing new
activities for members.

The director of Petfleet, Fleet Captain Randy Mitson, is dealing with some family issues around the health
of his mother, who is in the last stages of life with Stage 4 Terminal Cancer so he has not been available as
much.

On VIC this year means we will have to fleet wide venue to host our annual fleet wide pet photo contest or
present our annual award, so we are going to do it ourselves.

Resources Needed
We are missing the VIC as a resource to present the annual Petfleet Photo Contest and Award at.
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STARFLEET Corps of Engineers

Chief of Engineers Stephen Hebbend-Back chiefengineer@sfi.org
Vice-Chief of Engineers Jayden Tyronian dep-cis@sfi.org
Major Projects/Efforts

New requests (mainly new or updated logos) continue to come in.

Several new members have joined the corps Discord server this reporting cycle.
Development of a chapter website continues.

SFI branding efforts continue.

Accomplishments
24 /7 always functioning.

Issues/Problems
None this cycle, ongoing work continues.

STARFLEET Sciences (SFSCI)

Director Barb Barton sfsci-director@sfi.org

Deputy Director Pam Kingsley sfsci-depdirector@sfi.org

Major Projects/Efforts

COMMAND - Director FCAPT Barb Barton, Deputy Director CAPT Pam Kingsley

June has been a very busy time in Sciences, with new staff being onboarded and trained, current staff taking
on new assignments, and several programs launching. Our new Sciences Initiative called First Contact, which
pairs chapters from different countries, has taken off like a kudzu vine. We are excited for the new Galileo
Expedition to launch, and our other programs continue to be very successful. WWe continue to develop new
ideas for our membership.

In the absence of a Chief of Education last month, Deputy Director and Newsletter Editor CAPT Pam created
the latest Academy challenge on the theme of what an Away Team in an alien world would need to know. For
the first time, this challenge had an option for cadets with fewer courses required for completion and
included several Academy cadet courses.

Captain Kinglsey created a spreadsheet of Social Media sites for the Sciences Liaisons and our
Communications staff to target where they should be sharing information, to eliminate cross-posting. She is
strategizing on ways to get the Sciences Liaisons more involved.

OPERATIONS - LT Dave Newsom

LT Newsom has roughed out a plan to update Sciences website and has received general approval from
staff for the changes. He will discuss it with all relevant department heads before pushing forward on it. LT
Newsom also created a form for our Sciences Academy Challenge submissions as we work on automating
more of the time-intensive tasks.

STAFF - 1st LT Matthew Chrysler

1st LT Matthew Chrysler has been reaching out to SFl members on the Sciences affiliated list to ask them
to sign up on our official membership list and keeping up with the Official Roster, adding ranks to everyone on
the roster, this will be done quarterly and will have about a 3+hr window for completion. Sciences gained 25
new members this last month but lost 3 members due to expired memberships. There were eight new ships
represented by new members, and we had one unassigned member added in the last month. LT Chrysler
has sent out 20 certificates and membership cards to existing members. He will be sending out emails to
the department Chiefs about updating their sections of the Sciences Handbook as we begin to update it.

Sciences welcomed several new staff members:
* LT “Magic Dave” Newsom, Chief of Operations, WWebmaster
* LT Janet “Hopper” Livingston - Deputy Chief of Communications
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* LCDR Diane “Rip” Ripollone - Chief of Education
* CAPT Dawn “Bean” Shaw - Deputy Chief of Education

Several Staff were reassigned or given additional assignments:
* CAPT David “Dr. Dave” Yee - Chief Medical Officer

* LTJG Vince Ceraso - SRT Coordinator

* ENS Monica Butt - Sciences Counselor

* CMDR Jonathan “Reg” Blair - Sciences Ambassador

We have several open positions: Yeoman to the Director, Regional Sciences Liaisons and Sol Liaisons.
Contact sfsci-director@sfi.org if interested in any of these positions and visit the Volunteer Resources in the
Members Hub.

EDUCATION

Education has been improving descriptions on the website and will work with our WWebmaster to continue to
update and improve the Education page. We are also working on automating the Academy Challenges. Our
new Deputy Chief of Education CAPT Dawn Shaw has been investigating how we could implement a Cadet
training program. Certificates continue to be issued for specializations and introduction courses and our
current Sciences Academy Challenge will end in July.

COMMUNICATIONS
CMDR Markham has been onboarding his new Deputy Director of Communications LT Janet Livingston and
working towards streamlining our social media posting process.

SRT PROGRAM

LTJG Vince Cerato, our new SRT Coordinator, announced the first Pathfinders Expedition and began a
two-week recruitment campaign for the Galileo Expedition. He is also on the First Contact team serving in
both his role in the Diplomatic Corps and as SRT Coordinator.

SOL Speaker Series

We have booked the rest of the year’s Sol Speaker Series except for October and are hoping Larry Nemecek
will return then to talk about Star Trek: Stellar Cartography. On July 19th, 11am EDT, ADM Owen Swart will
present “Flagship Species: How Cheetah Conservation Drives Biodiversity”.

Accomplishments

The response to our Sciences First Contact program has surprised and delighted us! We have 30 chapters
from around the world representing 12 regions! The feedback from the chapters about the program has
been inspiring as well. We continue to take registrations in hopes of supporting our STARFLEET community
internationally. Visit our website for more information!

We are pleased to announce several Sciences Awards were issued this month. The first ever Richard Heim
Award, named in honor of Region 1’s legendary Science Officer, was given to CAPT David Yee for the
incredible work he has done on behalf of Sciences over the past 14 months. The Richard Heim Award is only
Sciences’ staff award for Performance Excellence and is given by the Director. Sciences Liaison of the Month
for May was given to LT Janet Livingston of the ISS Kidd in Region 3 in recognition of her work in promoting
Sciences Auxiliary to her region. 1st LT Matthew Chrysler received a Certificate of Appreciation for his
exemplary work as Chief of Staff during the month of May (and all the time!).

We know how hard people are working across the Fleet to provide the membership with memaorable
experiences which build and strengthen our community. Most of these fine folks are in the shadows, working
hours every day with little recognition for the time and effort they put in. We have decided to “shine light” on
STARFLEET’S finest by giving a Certificate of Recognition each month to bring attention to the hardworking
officers who serve us. | am pleased to share that ADM Lucy Franck, Chief of Communications for STARFLEET
and CO of the USS Zavala in Region 3 was selected as our first recipient in late May. ADM Franck carries out
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her mission with a positive attitude, is the ultimate professional, and is an inspiring leader and example for
all of us to aspire to. Our June Certificate of Appreciation was awarded to FCAPT Randy Mitson of the USS
Renaissance in Region 13 for all he has done for us here at STARFLEET Sciences and what he continues

to do for the members of STARFLEET and in his role as Director of Petfleet. FCAPT Mitson has steadfastly
stood beside us as a partner and friend and was instrumental in the launch and success of this now vibrant
Auxiliary.

The SRT Program led by LTJG Vince Ceraso launched its first Pathfinders Expedition Program (PEP), the
Galileo Expedition. This inaugural Expedition will see STARFLEET scientists spending 30 days observing the
night sky and documenting their findings for the Expedition Report.

Issues/Problems
Continue to have issues getting responses from some of the Regional Coordinators.

STARFLEET Tactical (SFTA)
Director Michael Rosen tactical@sfi.org
Deputy Director Daniel Adams dep-tactical@sfi.org

Major Projects/Efforts
June was a busy and exciting month for STARFLEET Tactical!

Our weekly Friday and Saturday Twitch streams have been going strong, featuring Star Trek Resurgence and
Star Trek Online. We're thrilled to report that we're getting very close to reaching Twitch Affiliate status -
thank you to everyone who's tuned in and supported the channel!

We partnered with STARFLEET Sciences for three Learn-to-Play Star Trek Adventures sessions, bringing
science-themed missions to life with guidance from Dr. Erin MacDonald’s work. These sessions were well
attended and well-received, with more collaborative events planned for the future.

Staffing Updates & Volunteer Opportunities

We continue to grow! This month we welcomed a new Section 1 Deputy to help expand our tabletop RPG
offerings.

Several volunteer positions are currently posted to Volunteer Resources, including:

Section 2 Event Coordinator
Section 3 Chief

Section 3 Deputy

Section 4 Deputy

If you're looking to get more involved in STARFLEET Tactical, now is a great time!

Looking Ahead to IC

Tactical will be represented at STARFLEET's International Conference, where several of our team members
will help facilitate the open gaming sessions during the evening hours. \We're looking forward to seeing you
there! If you have games you'd like to play bring them to IC!

As we have in the past we will have some virtual gaming events that can be attended by those not in person
at IC over the weekend. Stay tuned for a schedule of events.

Accomplishments:

Extra Life Fundraising Update

Our Extra Life team has raised $913 so far in support of Children’s Miracle Network Hospitals. Huge thanks
to everyone who has donated or joined the team — every dollar helps save and improve the lives of children in
need!

Issues/Problems
Our section 2 (video game) deputy resigned and we moved Captain Dustin Freeman into the position. He has
done an excellent job as event coordinator and | have confidence he will do well in the new role.

Resources Needed
Need a few more staff to fill the openings.
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STARFLEET Intelligence (SFIN)

Director Yolonda Whitworth

Deputy Director Michael Quigley

Major Projects/Efforts
Continued work on database. Working to fill vacant positions.

STARFLEET Diplomatic Corps (SFDC)

Chief Ambassador Nadja Crocker

Vice Chief Ambassador Magali Kaufman (Acting)
Auxiliary Program currently shelved

STARFLEET Auxiliary Services Headquarters (SFAS HQ)

Director Auxiliary Services Ryan Case
Deputy Director Auxiliary Services Mark Anderson
Chief of Staff, SFAS Anthony Leopard

Current Projects:
Social Media Policy - Reassigned to SFAS-COS
» 70% (TBD)

sfin-director@sfi.org
sfin-depdirector@sfi.org

sfdc-chiefambassador@sfi.org
sfdc-depchiefambassador@sfi.org

das@sfi.org
Sfas-dasdep@sfi.org

sfas-cos@sfi.org

Google Drive Palicy/ Collection - Assigned to All SFAS Chiefs/Directors

* 60% (TBD)

SFAS Websites - Assigned to All SFAS Chiefs/Directors
* 100%

SFAS Handbook - Assigned to DAS

* 100%

SFI Email addresses

* 100%

Individual Service Meetings [Twice per year]

* 100%

Group meeting with all SFAS leaders [Twice per year]
* 100%

Wordpress User policy

e 90%
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